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OVERVIEW & SCRUTINY COMMITTEE

25 JUNE 2019

Present:

Councillors Bullivant (Chairman), Eden (Deputy Chair), Austen, D Cox, H Cox, Cook,
Daws, Evans, Foden, Gribble, Goodman-Bradbury, Hayes, Hocking, Jenks, Morgan,
Mullone, Nuttall, Nutley, Orme, Patch, J Petherick, L Petherick, Parker-Khan, Purser,
Rollason and Thorne

Members in Attendance:
Councillors Clarance, G Hook, J Hook, Macgregor, Taylor and Wrigley

Apologies:
Councillors Keeling, Parker, Peart and Tume

Officers in Attendance:

Eve Bates, Corporate Policy & Projects Officer

Graham Davey, Housing Enabling Manager

Rosalyn Eastman, Business Manager, Strategic Place

Rosie Gitsham, Democratic Services Support Officer

Sarah Selway, Democratic Services Team Leader & Deputy Monitoring Officer
Steve Wotton, Financial Services

53. MINUTES

The Minutes of the meeting held on 28 May 2019 were approved as a correct
record and sighed by the Chairman.

54, AGREEMENT OF THE AGENDA BETWEEN PARTS | AND I

Theré are no Part Il items.

55. DECLARATIONS OF INTEREST

None.

56. HEART OF THE SOUTH WEST LOCAL ENTERPRISE PARTNERSHIP
(HOFSWLEP)

David Ralph, Chief Executive of the Heart of the South West Local Enterprise
Partnership (LEP) and Heidi Hallem, Partnership Manager, gave a presentation
to Members on the LEP — attached to minutes.
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Members were advised of the LEP’s objective to double economy by 2038 and
the strategy from 2014 to 2020. Particular focuses were improving productivity
and the local industrial strategy.

In response to Members questions, the following was clarified:-

the region would need to advance a circulator economy to increase
investment and jobs

with the changes taking place in town centres there was a need to look
how to support they could be supported with the development of work
hubs and enterprise centres

the LEP wanted to be at the forefront of the changing economy

there was a need to invest and support the development of Atrtificial
Intelligence in the region

there was a presumption that growth was good - LEP was emphasising
the need to deliver better growth

the LEP did not directly invest in public transport but worked with
Peninsula Transport to support transport investment

LEP could only fund development where there was a clear market failure
concerns about local employment land noting that there was a distribution
challenge across the region.

the make-up of the Partnership and procedure regards to any members
possible conflict of interest — must be minimum 2/3 private sector.

LEPs were Community Interest Companies.

The Chairman thanked David and Heidi and asked that the HoSW consider:

Public transport, in particular the need for new train station at Marsh
Barton

Communication, to support the improvement programme and delivery to
outlying Teignbridge District Council areas.

To put pressure on government to provide a mechanism for funding small
businesses.

Heidi Hallem clarified the staff and finance resources of LEP and that they
competed for funding against other national projects.

PERFORMANCE REPORT 2018-19 Q4

Eve Bates, Corporate Policy & Projects Officer and Steve Wotton, Finance
Systems Manager presented the Council’s quarter four 2018-19 strategy
performance report.

Members were advised that the Council Strategy was formally adopted by Full
Council in April 2016 and would run until the end of the financial year 2025/26. It
was the Council’s top overarching business plan. The contents, actions and
expected outcomes within it were based on the statistical evidence and ensured
that the Council focused on the key areas and improvements to ensure
Teignbridge remains a healthy, desirable place where people want to live, work
and visit.
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There were 10 Super Projects each led by a Manager and Portfolio Holder who
were responsible for driving forward the projects, performance indicators,
regularly monitoring and reviewing their delivery.

Members were advised of the Councils key achievements for 2018/19:

Household waste recycling was 56.32% Teignbridge would be either top or
having one of the top recycling rates out of all the Devon authorities

Amount of residual household waste per household for 2018/19 was 337.44
kgs, the lowest figure ever reported at Teignbridge

Reduced the number of empty homes to 0.54% below the national average
of 0.85% - had been a reduction year on year for the last 10 years

92% of registered businesses have a food hygiene rating of five

250 vulnerable and elderly residents had received assistance to remain in
their own homes _

289 properties had received free or subsidised energy efficiency measures to
improve their homes, just under 500 since the start of the strategy

98% return rate of registration of elector’s forms during the canvas in 2018/19
The Council itself recycled 38.5% of waste produced

Less miles were travelled in 2018/19 for operational work purposes than in
the previous year

Less gas, electricity and water consumption was used across Council assets
in 2018/19 than in the previous year.

In response to comments and questions from Members, the Committee was
advised:-

e« CSROH 5.1 - Number of rough sleepers - Outreach Workers regularly go
out and speak to rough sleepers, offering advice and assistance. There
had been success in reducing the number of rough sleepers from 7 to 1.

e CSROH 5.2 & 5.3 - Homelessness prevented - the targets would be
reviewed to reflect changes to legislation. ,

¢ Clarification why grants for disabled facilities to reduce homelessness are
included in the data but no other benefits included. — attached to minutes

¢ Empty properties - the data included empty properties managed by Teign
Housing; no empty dwelling management orders were issued by
Teignbridge in the past year; 0.54% equated to 338 empty homes

e« CSROH 1.3 Number of self-build homes provided — the Council Policy
was for a target of 5% allocation of self-build homes, this was not a
National requirement

e CSGP 1.1 Satisfaction with new development in your area - survey was
sent to people who had bought new housing, the drop could be for
various reasons which include living on a building site most comments
were on the build quality rather than the overall development.

¢« CSGP 2.1 Satisfaction with open space / play facilities on new residential
developments - lower satisfaction level could be because some
developments were being built out and open spaces were not always
delivered first. Standards and Compliance were being reviewed. Result
regarding occupation of new development showed migration from within
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TQ and EX postcodes — survey results were available on-line, data
excludes national parks — attached to minutes

e CSGP 3.1 Number of conservation areas with appraisal & management
plan adopted within the last 5 years — looking at Programme of works to
achieve the target, officer had to prioritise other projects including the
Wolborough enquiry

e CSHAH 5.9 Working days lost due to sickness absence — av/all
employees — TDC HR - attached to minutes

e CSIIP 1.3 Planning appeals allowed — a breakdown of the appeal reasons
— attached to minutes

Decision No. of Recommendation | Appeal %

maker Decisions | overturned Allowed | Approved

Planning 9 7 5 5/9 = 55%

Committee

Officers 40 - 12 12/40 =
30%

In response to a Member, it was clarified that Members would be invited to a
member workshop session on Monday 2 September 2019 to find out what the
priorities are in the District and feed in their ideas.

The Chairman asked that if possible Portfolio Holders and Officers were
available to answer questions on items of concern at Committee.

The Chairman asked that a cross-party Spot Light review take place to look at
the performance measures and the way that Performance Monitoring Figures
were reported to Committee.

RESOLVED that the report to be noted.

EXECUTIVE FORWARD PLAN

The Committee noted the Executive Forward Plan circulated with the agenda.

WORK PROGRAMME

The Committee received and noted the Overview and Scrutiny Work Programme
circulated with the agenda. The Chairman noted that members should submit
items for consideration using the form attached.

Chairman
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CSROH 5.2 & 5.3

Why are homeless prevention figures “significantly below target at the end of
the year”?

The way in which we complete a homeless prevention is now very different to
previous years. Each applicant must be issued a personalised housing plan which
takes between 1hr 15 and 2 hours. This is substantially more time intensive process
for officers than the previous legislation required. There is a lot of data the
Government want collating as part of their efforts to understand the households
presenting as homeless and steps they wish to take in the future to address the
needs identified. The Government did clearly understand the additional staff hours
required to complete the additional burdens and did award additional funds to add
additional staff to deal with these.

Why are grants for disabled facilities to reduce homelessness included in the
statistics but no other benefits included?

Formerly we were able to count all Disability Facility Grants, Direct Housing
Payments and Discretionary Housing Payments for rent shortfall as a simple tally
chart to include into our statistics as these were all considered to be preventing
homelessness by other departments. However under HRA we can only consider
preventions from those we have completed the 2 hour Personalised Housing Plan
with the housing team. We are awaiting process mapping on the DHP process to
look at ways to manage this better and to include these statistics again soon.

Why do we have some households with “multiple placements” in temporary
accommodation? ‘

It is quite common for households to be moved from one temporary accommodation
to another particularly in summer months due to availability of in hotel/B&B’s locally.
We usually only book B&Bs for a week or so at a time as if households leave or are
asked to leave, TDC would be liable for the costs for the entire booking period.
Therefore if the B&B is fully booked, we may need to find alternative (usually more
expensive) accommodation for that period and then book them back in when it
becomes available again.

For families with dependent children we must not allow to remain in “B&B” for longer
than 6 weeks so most are moved from a B&B into Albany or a temporary tenancy in
a flat we lease well within that time and generally remain until we can identify longer
term accommodation. Some households may be moved because of behavioural
issues and if we do not discharge duties due to this behaviour, we may be forced to
find alternative temporary accommodation. In other instances, we may move people
to secure cheaper temporary accommodation (because they are in employment and
not getting the full amount covered by housing benefits and this is causing financial
difficulties) or we are able to offer them alternative temporary accommodation in an
area nearer to us/their employment or support.
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CSGP 2.1 Teignbridge New Development Post Occupancy

Survey: Post O&S Note 25.6.19

1.

The Chair of Overview and Scrutiny requested a note regarding the previous
place of residence of respondents to the New Development Survey.

A full copy of the New Development Post Occupancy survey results can be
found here.

Section 2 of the report addresses Migration, Tenure and Demographicé. Of
those people who responded to the survey, 83% relocated from the southwest
with 77% coming from TQ/EX postcodes.

The survey notes that even within this sample, there was under-
representation of housing association households which, on new development
sites in accordance with Legal Agreements attached to planning permissions,
would all have been allocated to residents with a connection to Teignbridge,
predominantly through already being resident here.

This level of local movement compares favourably with recent years:

9% of households relocating from EX and
TQ postcodes

Survey Year

2019 77%
2018 75%
2017 | 77%
2016 67%
2015 80%

In addition to this empirical data, ONS also monitors house moves and sales

and internal migration.
This data is available on line: Migration data Property sales

8. National migration statistics from June 2018 show that in 2016/17 a total of

8,097 people moved into Teignbridge. Of these, over 80% moved from
elsewhere in Devon (48%) or the rest of the South West (33%). Over 1,200

(15%) of these moves were made from just across the border in Torbay (ONS

2018).
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9. 6,359 people also moved out of Teignbridge in 2016/17, resulting in a net
migration of 1,738 people.

10.In addition, Devon Homechoice data is published regularly. Their own “myth-
busting” website indicates that:
“In 201 7 and 2018 less than 3% of homes were Jet to people who lived outside
Devon. Although they lived outside Devon, many of these people will have had a
local connection to Devon. For example, because they have lived in Devon in the
last 5 years, work in Devon or have immediate family members who have lived in
Devon for over 5 years. In addition, many will have moved very short distances

into Devon. For example, from Saltash to Plymouth, or from Dorset to East
Devon.”

11. We are therefore satisfied that, on balance, the data from the satisfaction
survey, whilst not statistically reliable, is representative of the actual picture of
the pattern of migration that takes place into and out of Teignbridge each year
for both new homes and older stock. '

R Eastman

25 June 2019
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CSHAH 5.9 Working days lost due to sickness absence — av/all employees

In response to Member’s questions, what systems are in place to support our staff to
return to work when off sick, what we do to keep staff healthy?

The HR Team has implemented revised sickness monitoring. HR policies are
currently being updated in order of priority and managing sickness absence is one of
the priorities - this work is part of an ongoing programme of updating TDC HR
policies. The new absence policy is in development including a managers toolkit to
support managers in monitoring absence and carrying out effective return to work
interviews. The HR Team are proactively managing sickness cases, with a particular
focus on resolving long term sickness absence cases - this piece of work is ongoing
and there is a dedicated HRBP who is supporting managers in Waste and Recycling
and Leisure services. We have had some excellent feedback from employees who
have been supported by HR and we will continue to support managers in addressing
sickness absence via the policy and training.

As part of Health at the Heart we are promoting more effective working in respect of
the Waste and Recycling part of the council with an emphasis on mental health. If
an employee identifies themselves as having negative thoughts we triage as much
as possible and go through a protocol with the employee over the phone to ensure
that they have the correct support network moving forward. We keep in contact with
the individual either via ourselves or via their line manager.

Once an employee is fit to return to work, if they have been off on long term sickness
we use a phased return to facilitate this in order to provide the best possible chance
a successful return.

Another tool we are beginning to use is called “MECC” Making Every Contact Count
_ our HR Business Partner has recently trained to be a MECC Trainer which is about
having healthy conversations within the organisation. We can provide more
information on the MECC programme. MECC run their own website for sign posting
employees.

We make regular referrals to Occupational Health where an employee is having time
off sick so we can support them with any changes or adaptations that may be
needed.

We had a van outside at both Forde House and Forde Road who gave smoking
cessation advice and assistance.

We also provided a flu vaccinations, which are available to all employees.
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